
Iceberg of current Reality

Ref: Donella Meadows, Thinking in Systems; collaboratio helvetica toolbox; the Waters of Systems Change, FSG; icons von Freepik.

Behaviours, decisions, results, outcomes 
(symptoms)

Structures, processes, rules, laws, 
practices, norms, defined roles, money 

flows

Distribution and dynamics of power(s), 
privileges, relationships, implicit norms, 

traditions

Mindsets, values, belief systems, 
paradigms

WHAT APPEARS:

WHAT DOESN'T APPEAR:



Iceberg of aspired Reality

Ref: Donella Meadows, Thinking in Systems; collaboratio helvetica toolbox; the Waters of Systems Change, FSG; icons von Freepik.

Behaviours, decisions, results, outcomes 
(symptoms)

Structures, processes, rules, laws, 
practices, norms, defined roles, money 

flows

Distribution and dynamics of power(s), 
privileges, relationships, implicit norms, 

traditions

Mindsets, values, belief systems, 
paradigms

WHAT APPEARS:

WHAT DOESN'T APPEAR:


